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Carbon Reduction Plan

Supplier name: LINK CCTV SYSTEMS LTD

Publication date: May 2022

Commitment to achieving Net Zero
Link CCTV Systems Ltd is committed to achieving Net Zero emissions by 2050.

Baseline Emissions Footprint

Baseline emissions are a record of the greenhouse gases that have been produced in the
past and were produced prior to the introduction of any strategies to reduce emissions.
Baseline emissions are the reference point against which emissions reduction can be
measured.

Baseline Year: 2021

Additional Details relating to the Baseline Emissions calculations.

Link CCTV Systems Ltd would propose to select 2022 as its emissions baseline. Whilst we are confident of the
figures submitted in Scope 1 and Scope 2, we readily concede that our data for some aspects of Scope 3 could be
improved upon. We are currently devising methodologies for gathering information for applicable Scope 3
categories in order to establish a clear and accurate baseline going forward.

Baseline year emissions: 2021

EMISSIONS TOTAL (tCO2e)

Scope 1 206.2

Scope 2 8.3

Scope 3 (4) Upstream transport and distribution - 0
(Included Sources) (5) Waste generated in operations - 0

(6) Business Travel by Public Transport: Yet to be determined

(7) Employee Commuting: 13.1

Total Emissions 227.6
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Current Emissions Reporting

Reporting Year: 2022

EMISSIONS TOTAL (tCO.e)

Scope 1 End of calendar year, as statistics are ongoing
Scope 2 End of calendar year, as statistics are ongoing
Scope 3 End of calendar year, as statistics are ongoing
(Included Sources)

Total Emissions TBA

Emissions reduction targets

Link CCTV is a security company specialising in the supply, install and maintenance of cctv
systems, access control, I.T. cabling and automated traffic barrier management.

Servicing all parts of the UK from its headquarters in Stevenage, the company operates with
strategically located field-based technicians, each of whom operates a company support
vehicle. During 2021, this averaged out at 24 individuals. This is an increase of 4 from 2020,
with projected business growth of some 10% per annum.

In order to continue our progress to achieving Net Zero, we have adopted the following
carbon reduction targets.

e Adopting a flexible attitude toward our office-based staff working from home more
often, negating the necessity to commute into the office every day

¢ Reviewing the company vehicle procurement policy to revert the commercial fleet
from Euro 6 diesel to hybrid or alternative powered fuel options - predicated by
supply chain availability

¢ Interrogating customer/client locations to ensure out-based field service technicians
are situated strategically to reduce unnecessary mileage.

o Work proactively with our local community, especially with regard to tree planting
initiatives as a precursor to off-setting carbon emissions.
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We project that carbon emissions will decrease over the next five years to 0.58 tCO.e by
2027. This is a reduction of 20%

Progress against these targets can be seen in the graph below:

CARBON REDUCTION:
PROJECTED VS ACTUAL
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Carbon Reduction Projects

Completed Carbon Reduction Initiatives

Link CCTV has declared its intent to consider the year 2022 as its official baseline. We
recognise that our accrued data for the two years previous might be considered as an untrue
picture, especially in light of the Covid-19 pandemic

The following environmental management measures and projects have been completed or
implemented during 2021and 2022.

¢ The achievement of company-wide accreditation to 1ISO14001

¢ Focussed RoSpa-approved training for field-based technicians with regard to
Biodiversity, Waste-Stream management, fuel-efficient driving and environmental
protection.

Link CCTV is headquartered in Stevenage, in a property managed by a 3" party FM
company (Wenta). The building is owned by the local authority (Stevenage Borough
Council). Link CCTV has engaged with both organisations with regard to enhancing carbon-
reducing initiatives to accommodate the 50+ SME’s resident within the site.

Link CCTV will continue to champion the dialogue, especially as the Stevenage Borough
Council has declared a Carbon Zero objective for the town by 2030.

In the future we hope to implement further measures such as:
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e Adoption of a pond within the local authority (Stevenage Borough Council) to ensure
it is clean of detritus for the benefit of the local community and enhanced biodiversity.

¢ Engagement with the Hertfordshire Countryside Management Services to volunteer
labour in company team-building initiatives.

o Affiliation to Investors in the Environment https://www.iie.uk.com/

Caveat:

Link CCTV Systems Ltd believes that developing our reduction plans in line with climate
science is the only reasonable approach to delivering credible evidence-based reduction
pathways.

As a consequence, Link CCTV will be re-visiting our Corporate Responsibility Policy to
further considering enhancement to Scopes 1, 2 and 3 and the potential for defined
reduction pathways in our corporate objective of achieving net zero carbon emissions by
2050.

Declaration and Sign Off
This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and
associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard*
and uses the appropriate Government emission conversion factors for greenhouse gas
company reporting?.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR
requirements, and the required subset of Scope 3 emissions have been reported in
accordance with the published reporting standard for Carbon Reduction Plans and the
Corporate Value Chain (Scope 3) Standard?.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or
equivalent management body).

Signed on behalf of the Supplier:

-

AL~

Ryan Mitchinson - Managing Director

Date: 14 June 2022

https://ghgprotocol.org/corporate-standard
2https://lwww.gov.uk/government/collections/government-conversion-factors-for-company-reporting
Shttps://ghgprotocol.org/standards/scope-3-standard
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